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Executive Summary: Why Good Weather Means Good Productivity
[bookmark: _GoBack]Many of generations down history have had the notion that bad weather affects work life. However, according to Francesca Gino and Jooa Julia Lee, very little is known regarding the effect of weather on daily people lives. In the article, “Why Bad Weather Means Good Productivity”, the authors purpose to comprehend the influence of climate changes to individual throughput. The article exploits the fact that many scholars have on based their research on effects of weather on daily phenomena like tipping, the stock market and neglected to investigate how weather affects people and productivity.  
The article uses the theory that judgements connected to prominent open-air choices come to awareness often on a perfect weather than on worse weather days. The article makes it clear of how people tend to think when the weather is bad. The research of the paper is based on the connection amid bad conditions and great yield over 4 investigative findings – collection of data on workers' efficiency from a Japanese company, 2 investigations of the online based industry marketplace in the US. 
The main objective of the article is to deliver a substitute path of inadequate attention by which bad weather environments affect output when the affecting influences are held constant. The findings of the field research show that factors that affect productivity are not always under human’s control. Bad weather is an irrelevant factor that may affect people's productivity- research was done on a small size number of workers in Japan (Lee, Gino, & Staats, 2014).
The problem addressed in the article is done using several methods that were intended to explore the Psychological Mechanisms that affect productivity. The research finds that people have a tendency to contemplate to some extent, regarding priorities that are distinct to a given job they are working on. The deductions made from a wandering mind is a failure of job activities and a decrease of productivity. In Tokyo, the measures used to investigate include time used to complete tasks, varying weather conditions, and control variables which included same-day, and cumulative volume (work handled by a worker at a given period of time). To justify for the probable effect of weather-driven attitudes, in regard to new-fangled production measures, the article uses collected data on whether employees touched negative or positive effect while carrying out a given task. 
The research has both practical and theoretical implications that are used to come to a conclusion. Although bad and good weather conditions are uncontrollable and exogenous, an organization can acquire something from the influence of bad weather by assigning more clerical work (that does not require sustained attention) but allows room for flexible thinking (Lee, Gino, & Staats, 2014). From the research, it is discovered that cognitive disruptions lead to advanced levels errors. Holding all additional productivity-related influences constant, situating organizational processes in areas with bad climatic conditions may be a preferable option. The findings show that worker productivity is better on bad weather days, rather than good weather days. Moreover, cognitive distractions that are associated with good weather may be used to explain the relationship between weather and productivity.
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